II.

[11.

IV.

VL

\

)
Loy

= Fullerton College

Pathways Steering Committee (PSC) Agenda
September 12, 2022 (1pm-2:30pm)

Zoom:

Welcome
Interim President, Dr. Monte Perez
Introductions

Discussion: The Mission of the PSC

The Pathways Steering Committee (PSC) is a campus level committee with representation
from instructional faculty, student services faculty, students, classified professionals,
managers, and resource members from the college community. The PSC is charged with
facilitating and providing oversight of Guided Pathway’s projects on campus including the FYE
Program and programs in the Guided Pathways Office. The PSC would report to both Faculty
Senate and the President’s Advisory Council (PAC) as a shared governance committee.

Discussion: Community Agreement

1. Respect

2. Getting to Yes

3. Equity is the primary lens for decision making

Overview of GP Ongoing Projects

1. GP Budget (see attachment)
2. Braiding Guided Pathways and Student Equity

3. Starfish
- Faculty
- Students
- Programs

4. Student Success Teams
- Pathway Teams
- Program Teams (Promise)

5. Program Mapper
- Program Mapper
- Website



- Program Mapping Workgroup

6. Onboarding
- MyPath
- Orientation

7. Instructional Success Teams

8. Real Time Degree Audit
Banner Clean-Up
Coding for OCTs

9. FYE
- Badgr
ePortfolio’s

10. Guided Exit
- 2nd/3rd Year Experience
- Pilot: Engaging students that have applied for graduation but were denied

11. Office of Institutional Effectiveness -Student Voices
- 2022 Research Agenda
- Data Coach Program
12. Enroliment and Re-Engagement
13. Assessment
- PSLOs
- EPortfolios
14. Guided Pathways Webpage Udpates

VII.  Next Meeting: Monday, October 10 (1pm-2:30pm)



