November 28, 2022 
1:00 p.m. - 3:00 p.m.
Via ZOOM
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As part of the Guided Pathways project, Fullerton College has engaged in a collaborative, campus-wide effort to establish clear curricular pathways for our students. As faculty successfully engaged in this collaborative effort and submitted maps for vetting, it became clear to the Guided Pathways Steering Committee that developing and institutionalizing a support and review process that will exist beyond the scope of the Guided Pathways project is necessary to ensure the future creation, accuracy, and viability of program maps and define a clear appeal process when challenges arise.
Program Mapping Advisory Taskforce
 Meeting Minutes


Co-Chairs: (Acting as Chair) Matt Taylor(F) 
Voting Members: Ana Tovar(F), Gary Graves (F), Joel Salcedo (F)  
Resource Members: Scott Lee(M), José Ramón Núñez (M), Heather Treminio (C), Bianca Gladen (C) 
Guests: Cecilia Arriaza, Mareike Claassen, Rena Martinez Stluka, Ana Tovar, Kaylan Rasch, Megan Beck, Michelle Phan, Jennifer Merchant

Recorder: Bianca Gladen (C)

Members Absent: Scott Lee
C = Classified; F = Faculty, M = Manager, S = Student


Meeting time of order: 1:00pm
1. Welcome 
1. Matt was elected to be an instructional/faculty representative of the committee

2. Approval of Previous Meeting Notes (Sep & Oct) 
1. September and October minutes were approved by the voting members of the taskforce
 
3. Update on Prerequisite Discussion at Curriculum Committee Meeting 
1. Faculty members have requested to map pre-requisites into their program maps in program mapper, which is currently not a part of the New Design Principles. The taskforce has suggested we take this discussion to the Curriculum committee on December 7th for some guidance
 
4. Discussion: Approval of Assigned Pathways  
a. The Program Mapping Advisory Taskforce has suggested Pathways for 4 programs that had not yet been placed. These program Pathways will then be taken to the appropriate Department Coordinator for placement approval
 
5. Discussion: Creating Milestones for Degrees/Certificates 
1. A new feature on Program Mapper allows for program maps to build a “Milestone” tile into the map. This Milestone tile can be used for many informational purposes like Applying for Graduation, Apply to Transfer, Apply for Scholarships, Internships, Study Abroad etc. The Program Mapping Advisory Taskforce will discuss the guidelines for this Milestone feature and if there needs to be some type of “Design Principles” for the tile and how and when to use it.
2. Gary asked if students are providing any feedback regarding the Program Mapper website and thought this Milestone feature could better serve on Degree Works.
3. Cecilia mentioned she sees value in this feature because students can see how far in advance a student has to apply for transfer.  A “Planning For Your Exit” milestone could be helpful and it would entail all transfer information, like submitting degree application, graduation application, transfer terms would be, etc. 
4. Joel thinks we should have universal milestones, for example, Applying for Graduation, but to have Milestones that are to Study Abroad or Apply for Scholarships or workshops aren’t necessarily a milestone, they are more similar to opportunities.
5. Gary thinks we should separate opportunities vs. milestones, thinks we should utilize Starfish and DegreeWorks for these types of features. He prefers this committee stay focused on getting all programs mapped and published, and not get side tracked.
6. Cecilia and Rena volunteered their time to help word Milestone templates
7. If we use them it will be a very limited basis (Graduation and Transfer)
 
6. Engineering AS Pathway (Mareike): Request exception to the design principles 
1. Mareike Claassen requested the Engineering AS program to be an exception to the Design Principles. Mareike mentioned that the pre-requisite chain in the program is very long and could be years long. Missing one pre-requisite class could delay a student up to a whole year. The Engineering degree is exempt from the AS Transfer degree by law. Mareike made a map with one of the counselors a year and a half ago, and left out most of the GE courses since the degree is an exemption. The goal of the map is to transfer and not to get an AS degree. If a student obtains the AS degree they would need more GE courses than required and would take the student an additional 1-2 years more of classes. When Mareike submitted this map, it was then revised by the Articulation Officer, Scott Lee, with the New Design Principles and revised it into an AS degree (not a transfer map), which is doing a disservice to students. This revised map also does not show any of the math and science pre-requisite courses. The Engineering program would like to request using a transfer orientation map as well as map the pre-requisites. 
2. Ana Tovar stated that the purpose of Program Mapper is to map the “end-goal” which is generally a degree, not necessarily a transfer tool. If we are not mapping with the end-goal of a degree, should we have a conversation about where that would go?
3. Cecilia agreed that if a student’s plan is to transfer that the intention of these maps are not for transfer which could be a disservice. We should be making it clear that if they want to transfer they should meet with a counselor since plans differ. We should have information up front about that process, and having multiple maps, like transfer maps in Program Mapper is a good idea. Many students mention that they want to get their AA degree then transfer, when in reality they could have had a map just for transfer and saved them time and money. 
4. Matt has asked for some direction from this group Bianca and Scott should start building an Engineering transfer map, or is this a topic the group needs to revisit.
5. Kaylan mentioned that Engineering maps differ in terms of focus, (ex: civil, electrical) and that one transfer map would be too general for those that would like to major in a specific focus of engineering. Kaylan thinks Program Mapper should not have any map for Engineering.
6. Mareike’s response to Kaylan, was that college’s like Bakersfield, have multiple Engineering maps like Electrical, Civic, Mechanical etc, and that community colleges have built “AST” models of the Engineering program and have built a transfer model curriculum for the 3 groups of Engineering majors, where if you follow this model, a student can get into any UC/CSU with that map.
7. Matt responded that these types of sub division maps would have to go through Curriculum and be placed in the catalog before being able to put them in Program Mapper with our current Design Principles.
8. Jenn and Rena thought of getting perspective from current Engineering students to give their feedback on these maps, and see what is more helpful for them.
9. For the next PMAT meeting, Bianca can build all 3 maps with the native AA pattern and the transfer maps, look at all of them with the PMAT group and go through a process of putting them in front of the students and collecting student data on who are visiting those maps. There is no objection from this committee with Guided Pathways working with Engineering to produce sample maps for review.

7. Future Topics: Micro credentials
1. Cybersecurity map can be used as an example
2. Fashion map

8. TO DO: 
1. Review Milestone templates with Cecilia and Rena
2. Engineering maps built for PMAT review 
 
 
Next Meeting: Monday, January 23rd (1pm-3pm) 
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