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Program Mapping Advisory Taskforce Agenda
April 24, 2023 (1pm-3pm)
Zoom:
 https://fullcoll-edu.zoom.us/j/99503824590?pwd=Z0NCZUZiL2t6dGFjdVA2VE5HZkcyUT09
Instructional Representative: Matt Taylor(F) 
Voting Members: Ana Tovar(F), Gary Graves (F), Joel Salcedo (F), Kaylan Rasch (F)  
Resource Members: Scott Lee(M), José Ramón Núñez (M), Heather Treminio (C), Bianca Gladen (C)
Guests: Jennifer Merchant

Recorder: Bianca Gladen (C)

Members Absent: N/A
--------------------------------------------------------------------------------------------------------------------------------------------------------------
C = Classified; F = Faculty, M = Manager, S = Student
---------------------------------------------------------------------------------------------------------------------------------------------------------------


1) Welcome
2) Approval of Previous Meeting Notes (March)
a) Agenda item #4 was amended 
b) Vote: March meeting minutes were motioned to approve by Gary and Joel. 
The committee unanimously approved the minutes.
3) Committees feedback on Program Mapper SOP
a) Vote: Gary and Ana motioned to approve the draft version of the SOP. The committee 	approved the SOP unanimously.
4) Mock Tile for CSU graduation Gov requirement 
a) From our last meeting we discussed if the CSU Gov Requirement should be included in 	our ADT program maps. We suggested creating a 0-unit mock tile to show to the 		committee.
b) (Example on AJ ADT degree in Program Mapper)
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c) Scott would like to include the 3-unit CSU Gov tile but said either tile would work, the main 	purpose of this tile is to let students know it’s a requirement to fulfill a CSU degree.
d) Gary thinks showing the tile in our program maps will complicate the map and confuse 	students since it is not a requirement here at Fullerton College.
e) An option the committee discussed was editing the Area D tile to list only the CSU GOV 	requirement courses, but this was not a favored option. 
f) Joel thinks it’s a good idea students are aware of the CSU GOV requirements.
g) The committee is leaning towards the 0-unit CSU GOV tile but would like some more time 	to reword the language. We agreed to edit this tile collectively over email since this is our 	last meeting of the semester. We will not vote on the language of this tile in this meeting 	and will postpone the vote through email.
5) Vote: Milestone Tiles to be Reviewed and Approved
a) Bianca met with Alex R and Arnette from counseling to make minor edits to the milestone 	tiles Ceclia and Rena created for our AA and ADT degrees. Alex and Arnette just wanted to 	specify that students should meet with their “special program counselors” rather than a 	“transfer counselor”.
i) Vote: The committee voted to approve these edits
b) Counseling created a new milestone tile they feel would be an important addition to our 	program maps. They would like to add a tile to be placed in the first semester of all 		program maps informing students to meet with a counselor to explore career and degree 	pathways as well as create an educational plan. Other community colleges have a similar 	tile in their program maps, like Moorpark College. (example here: Art History | Moorpark 	College).
c) The PMAT committee liked that the Moorpark example tile was more inclusive of high 	impact practices other than just counseling. The Moorpark College tile mentioned “joining 	clubs, 	campus events, study groups, meet with instructors, and most importantly meet 	with an academic counselor to develop a comprehensive education plan”.
(i) Joel liked the idea of an all-inclusive tile
(ii) Matt suggested creating a SharePoint page of all best practices and use that 	link for the Milestone URL tile
(iii) Gary thinks adding more milestone tiles takes away from the main purpose 	of the maps. He thought maybe just making a map of only high impact 	practices that students can view and see the big picture would be helpful 	instead of making multiple milestones throughout our maps.
(iv) Kaylan is supportive of having a milestone similar to Moorpark’s college 	that is all-inclusive.
(v) Jose Ramon Nunez said we are losing sight of the goals of the maps. It is 	becoming more like a website than just a program map of when students 	should take courses. He doesn’t think the goal of these maps should be 	including this information.
(vi) Rolando thought from a new student perspective, what is the intent and 	purpose of these maps? Is it to cover the whole educational experience of    	students? Or is it to cover a certain stage of their experience?
(vii) Matt said the original intention of these maps were for students to visualize 	their entire beginning-to-end journey. The research has shown that part of 	the reason why students are not completing their degrees is because they 	don’t see a clear path to completion. In providing milestones, it provides key 	information to students, especially first-gen students, knowing when to do 	what and at what time.
(viii) TABLED- To be discussed at our next meeting in August.
d) Certificate milestone tiles created by departments: Milestone Template.docx
i) Physical education
ii) Fine Arts
iii) Paralegal Studies
iv) Business
v) Cosmetology
(1) Double check with the cosmetology department if a milestone is needed.
vi) Dietary Manager
vii)  Nutrition & Foods
(a) Vote: All certificate milestones have been approved by the committee 		unanimously.
6) Fall 23’ Meeting dates (fourth Monday from 1-3pm)
a) August 28
b) September 25
c) October 23
d) November 27
e) December (no meeting)



TO DO:
· Edit the CSU GOV tile language with the committee through email
· Discuss Counseling milestone at next meeting in August
· Review Tech & Engineering/Social Sciences certificate milestones at next meeting
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