	
	
	



Guided Pathways 
Pathways Steering Committee Agenda
November 13, 2023
Join Zoom Meeting
https://fullcoll-edu.zoom.us/j/87269023702?pwd=UWRURzBFdlhiRjhBYlFPa2loWlFOdz09 
Meeting ID: 872 6902 3702
Passcode: fullcoll

Voting Members: 
Co-Chairs: Matt Taylor, Jennifer Merchant 
4 Instructional Faculty: Kelly Robertson, Miguel Powers, Cynthia Guardado, Kim Vandervort
4 Student Services Faculty: Alexandria Rosales, Jon-Michael Hattabaugh, Flor Huerta, Rolando Sanabria
2 Students: (none)
3 Classified Professionals: Gregory Menchaca, Bianca Gladen, Alejandra Alvarado
3 Managers: Dani Wilson, Ericka Adakai, and Connie Moreno Yamashiro

Resource Members:  
Director of EPP Promise/FYE: Deniz Fierro 
Faculty Coordinator of FYE: Kim Vandervort
Student Services Coordinator FYE: n/a
Professional Learning Committee Liaison: Cynthia Guardado
SEAC Liaison: Daniel Berumen
Campus Communications Liaison: n/a
Enrollment Services Liaison: Albert Abutin and Rena Martinez-Stluka
Office of Institutional Effectiveness Liaison: Megan Harris



Guests:  Antonio Ramirez, Dr. Cynthia Olivo
Recorder: Bianca Gladen 

Absent: 
_________________________________________________________________________________
1) Welcome 
2) President Dr. Olivo
3) Approval of October meeting minutes
4) Guided Pathways Retreat Debrief
5) Starfish
a) Starfish Implementation Update
b) Progress Survey- Name Change Suggestions
i) Student Success Check-in
ii) Success Check-in
iii) Academic Check-in
iv) Progress Check-In
v) Success Survey
6) Program Mapper Update
a) Maps published 290/300
b) 10 maps remaining that need department approval
7) FYE Update
8) ZTC Update (added agenda item)
a) OER Liaison /ZTC Director Position


	The Pathways Steering Committee (PSC) is a campus level committee with representation from instructional faculty, student services faculty, students, classified professionals, managers, and resource members from the college community. The PSC is charged with facilitating and providing oversight of Guided Pathway’s projects on campus including the FYE Program and programs in the Guided Pathways Office. The PSC would report to both Faculty Senate and the President’s Advisory Council (PAC) as a shared governance committee.




