	
	
	



Guided Pathways 
Pathways Steering Committee Agenda
March 18, 2024 

Join Zoom Meeting
https://fullcoll-edu.zoom.us/j/86344856500?pwd=aZUIbfP5427qXkVoOSpvOFCqfFXFKN.1

Voting Members: 
Co-Chairs: Matt Taylor, Jennifer Merchant 
4 Instructional Faculty: Kelly Robertson, Miguel Powers, Cynthia Guardado, Kim Vandervort
4 Student Services Faculty: Alexandria Rosales, Jon-Michael Hattabaugh, Rolando Sanabria, Jennifer Combs
2 Students: (n/a)
3 Classified Professionals: Gregory Menchaca, Bianca Gladen, Alejandra Alvarado
3 Managers: Dani Wilson, Ericka Adakai, and Connie Moreno Yamashiro

Resource Members:  
Director of EPP Promise/FYE: Valerie Salazar 
Faculty Coordinator of FYE: Kim Vandervort
Student Services Coordinator FYE: n/a
Professional Learning Committee Liaison: Cynthia Guardado
SEAC Liaison: Daniel Berumen
Campus Communications Liaison: n/a
Enrollment Services Liaison: Albert Abutin and Rena Martinez-Stluka
Office of Institutional Effectiveness Liaison: Megan Harris

_________________________________________________________________________________
1) Welcome
2) Approval of November 2023 Meeting minutes
3) Program Mapper Update
a)  Student Use--Google Analytics
b) Campus Use—Prospective Students, Instruction, and Counseling
c) PMAT Evaluating Design Principles
4) Starfish Update
a) Web and Canvas Supports for Students, Faculty, and Classified Professionals
i) Student Canvas Shell: https://fullcoll.instructure.com/enroll/EPBMWG
ii) Faculty and Classified Professional Shell: https://fullcoll.instructure.com/enroll/RKYMMT 
iii) Student Website Resources: https://guided.fullcoll.edu/starfish-for-students/ 
b) Instructional Kudos and Referrals
c) On Boarding TPP, AJPP, Re-Entry, G2B UndocuScholars, and Peer Connections to use To-Do's, Success Plans, and Referrals.
d) Developing Kiosks to help track student attendance at campus events 
5) FYE Update (Kim Vandervort)
6) Mindfulness Update (Sarah Kaump)
7) OER/ZTC
a) Communication Studies Collaborative
b) New Co-OER Liaison and ZTC Program Grant lead: Kelly Adams	

	The Pathways Steering Committee (PSC) is a campus level committee with representation from instructional faculty, student services faculty, students, classified professionals, managers, and resource members from the college community. The PSC is charged with facilitating and providing oversight of Guided Pathway’s projects on campus including the FYE Program and programs in the Guided Pathways Office. The PSC would report to both Faculty Senate and the President’s Advisory Council (PAC) as a shared governance committee.




