	
	
	



Guided Pathways 
Pathways Steering Committee Agenda
March 18, 2024  1pm-2pm

Join Zoom Meeting
https://fullcoll-edu.zoom.us/j/86344856500?pwd=aZUIbfP5427qXkVoOSpvOFCqfFXFKN.1

Voting Members: 
Co-Chairs: Matt Taylor, Jennifer Merchant 
4 Instructional Faculty: Kelly Robertson, Miguel Powers, Cynthia Guardado, Kim Vandervort
4 Student Services Faculty: Alexandria Rosales, Jon-Michael Hattabaugh, Rolando Sanabria, Jennifer Combs
2 Students: (n/a)
3 Classified Professionals: Gregory Menchaca, Bianca Gladen, Alejandra Alvarado
3 Managers: Dani Wilson, Ericka Adakai, and Connie Moreno Yamashiro

Resource Members:  
Director of EPP Promise/FYE: Valerie Salazar 
Faculty Coordinator of FYE: Kim Vandervort
Student Services Coordinator FYE: n/a
Professional Learning Committee Liaison: Cynthia Guardado
SEAC Liaison: Daniel Berumen
Campus Communications Liaison: n/a
Enrollment Services Liaison: Albert Abutin and Rena Martinez-Stluka
Office of Institutional Effectiveness Liaison: Megan Harris

Guests: Sarah Kaump, Antonio Ramirez
Members Absent: Cynthia Guardado, Valerie Salazar, Albert Abutin, Megan Harris, Daniel Berumen, Ericka Adakai

_________________________________________________________________________________
1) Welcome
2) Approval of November 2023 Meeting minutes
a) Alex motioned to approve; Kim seconded. The committee unanimously approved November meeting minutes.
3) Program Mapper Update
a)  Student Use--Google Analytics
b) The committee was shown Google Analytic Data on Program Mapper. 
c) Campus Use—Prospective Students, Instruction, and Counseling
i) Asked the committee to let the Guided Pathways team know if there is a place on campus where Program Mapper could be included to be a benefit to students.
d) PMAT Evaluating Design Principles
i) With CalGETC coming in the next few years, the Program Mapping Advisory Taskforce needs to review the Design Principles to ensure the principles reflect CalGETC. Over the next few PMAT meetings, the committee will be discussing this revision, and bring it back to PSC for approval. 
4) Starfish Update
a) Web and Canvas Supports for Students, Faculty, and Classified Professionals
i) Student Canvas Shell: https://fullcoll.instructure.com/enroll/EPBMWG
ii) Faculty and Classified Professional Shell: https://fullcoll.instructure.com/enroll/RKYMMT 
iii) Student Website Resources: https://guided.fullcoll.edu/starfish-for-students/ 
iv) Annika Shellenbarger will continue to help build the Guided Pathways website. She has developed Starfish Resource pages on the website for faculty and students to access.
v) The Guided Pathways team has also created a Canvas Shell to help Faculty onboard into Starfish. 
b) Instructional Kudos and Referrals
i) About 1,000 Kudos went out to students this semester by faculty members, they have received positive comments that students love the kudos. By the end of the semester, we would like to send out a Student Sucess Check-In.
ii)  The Guided Pathways team are building catcher and thrower relationships in Starfish. This connection allows the college to collect VAR reporting data.
c) On Boarding TPP, AJPP, Re-Entry, G2B UndocuScholars, and Peer Connections to use To-Do's, Success Plans, and Referrals.
d) Developing Kiosks to help track student attendance at campus events 
i) The kiosk is used to scan the student’s ID to check-in to events. It will be used for Major Declaration Day at the Welcome Stations. Laptops are also available for students to check-in as well with their Banner ID numbers. 
5) FYE Update (Kim Vandervort)
a) FYE will be tabling at Major Declaration Day on 3/19
6) Mindfulness Update (Sarah Kaump)
a) No updates, all updates were sent out in the “PSC-Update" pdf last month
7) OER/ZTC (Tabled)
a) Communication Studies Collaborative
b) New Co-OER Liaison and ZTC Program Grant lead: Kelly Adams	
8) Antonio Ramirez - Update
a) Pathways to Equity Conference is available but currently has a waitlist https://www.cccpathwaystoequity.com/ . 
Meeting Adjourned: 2:00pm

	The Pathways Steering Committee (PSC) is a campus level committee with representation from instructional faculty, student services faculty, students, classified professionals, managers, and resource members from the college community. The PSC is charged with facilitating and providing oversight of Guided Pathway’s projects on campus including the FYE Program and programs in the Guided Pathways Office. The PSC would report to both Faculty Senate and the President’s Advisory Council (PAC) as a shared governance committee.




