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Program Mapping Advisory Taskforce Agenda
September 23, 2024 (1pm-3pm)
Zoom:
https://fullcoll-edu.zoom.us/j/84189358187?pwd=LdMvbJ2gIE4qffV2x9xzYdT1mK9qa7.1
Voting Members:
Instructional Representative: Jeanne Costello(F)
2 Faculty Representatives: Joel Salcedo (F) Rita Higgins (F) (pending Senate approval)
2 Counseling Representatives: Elisa Latourelle (F), Ana Tovar (F)
1 Curriculum Committee Representative:  John Ison (F)
2 Associated Student Representatives: Ashley Cheng (S)  
Resource Members: 
Articulation Officer: Scott Lee (F)
VP of Instruction: José Ramón Núñez (M)
2 Classified Representatives: (none)

Guests: Jennifer Merchant

Recorder: Bianca Gladen (C)

Members Absent: Jose Ramon Nunez, Scott Lee
----------------------------------------------------------------------------------------------------------------------------------------
C = Classified; F = Faculty, M = Manager, S = Student
---------------------------------------------------------------------------------------------------------------------------------------

1) Welcome 
a. New Members: Jeanne Costello, Elisa Latourelle, Rita Higgins (pending approval)
b. Brown Act Committee: in-person transition
i. The district is giving committees until Spring 2025 to transition back to in-person meetings due to being a dual-reporting committee.
ii.  Vote: The committee voted to transition to in-person in the Spring.
iii. Spring meeting dates will be February 24, March 24, April 28, May 26 
2) Accreditation Commendation
a. Fullerton College received a commendation in the Accreditation forum, specifically for the collaboration with faculty and counseling coming together to create and publish all 317 maps. They also highlighted the importance of having courses in our program maps match the online class schedule. 
3) Approval of Previous Meeting Minutes (April 2024)
i. Joel and Ana motioned to approve
ii. The committee voted unanimously to approve minutes
4) Discussion: CalGETC Revised Design Principles 
a. CalGETC Area 1A – English Composition: Semester 1 (TABLED)
i. Committee would like to see data on best placement 
b. CalGETC Area 2A – Mathematical Concepts & Quantitative Reasoning: Semester 1 or Semester 2 (TABLED)
i. Committee would like to see data on best placement 
c. Major class: Semester 1 or Semester 2
i. Committee recommends we map major class in semester 1
d. Continue to exclude Winter and Summer session?
i. Committee recommended to continue excluding winter and summer sessions
e. Continue including prerequisites for program major courses?
i. Committee agreed to include major course prerequisites
f. Continue to allow maximum flexibility for students?
i. Committee agreed to allow maximum flexibility in GE areas. Faculty will not select GE courses for the students
g.  Program maps should match course schedule
i. Committee agreed this would be beneficial to add to the Design Principles
5) Program Mapper Revision Priorities with CalGETC/AA GE changes
a. Timeline:  approval dates and deadlines
i. Spring 2025
b. 35 ADTs 
i. Bianca and Jeanne will work with faculty and counselors to revise the 35 ADTs first.
c. Top 50 programs
i. The Guided Pathways team needs to obtain data to see if the top 50 programs in 2022 are still the top 50 programs today.
d. AAs/ASs
i. Voting will soon take place and the committee will discuss this topic in the next meeting.
e. Faculty Engagement
i. Guided Pathways is tasked with getting instructional faculty more involved in the revision process.
ii. Bianca and Jeanne plan to go to Department Coordinator office hours and sit down with instructional faculty to revise maps; The committee supported this. 
iii. Another idea could be instructional faculty using division meetings to dedicate time to this revision work.
6) Program Mapper Revision Process
a. Instructional Participation: Department Chair One-on-Ones, other ideas?
b. Counseling participation: Liaison role; other ideas?   
c. Other ideas?
7) Google Analytics Data report (February 2024 – August 2024) 
a. Traffic from Division websites
i. Ashley Cheng mentioned that her instructional faculty do not talk about Program Mapper, she has to research her programs herself. She commented that Division pages would be more helpful if they were consistent in how they show and offer programs. Currently every division website is different and is not easy for students to view program pathways. 
ii. The committee recommended to speak to the Deans first about these suggestions. 

8) Operationalizing Program Mapper 
a. Purpose:  empowering students and improving persistence 
b. Division websites
c. Other ideas?
9) Suggestions for next month’s agenda
a. CSUF 2+2 maps?
b. Status of the Associates degree and the outcome of the vote (John Ison)
c. Program Mapper mission statement
d. Double counting GE and Major requirements (current design principles rejects that)


Action Items:
Data on English and Math placement 
CalGETC Design Principles Excel sheet 
Obtain data on the current top 50 programs 
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