	
	
	



Guided Pathways 
Pathways Steering Committee Agenda
 March 10, 2025 1:00pm-2:30pm 
Bldg. 200 Rm. 227 (in-person)

Voting Members: 
Co-Chairs: Jeanne Costello, Jennifer Merchant 
4 Instructional Faculty: Kelly Robertson, Miguel Powers, Kim Vandervort
4 Student Services Faculty: Porsha Boyd, Jennifer Combs, David Andrade
2 Students: (n/a)
3 Classified Professionals: Bianca Gladen, Yadira Aguillon
3 Managers: Dani Wilson, Ericka Adakai, and Connie Moreno Yamashiro

Resource Members:  
Director of EPP Promise: Valerie Salazar 
Faculty Coordinator of FYE: Kim Vandervort
Student Services Coordinator FYE: n/a
SEAC Liaison: Ericka Adakai
Campus Communications Liaison: Rachel Mendiola
Enrollment Services Liaison: Albert Abutin and Rena Martinez-Stluka
Office of Institutional Effectiveness Liaison: Megan Harris

Absent:
_________________________________________________________________________________
1) Welcome
2) Approval of Previous Meeting Notes
3) Antonio Ramirez Update 
4) Reimagining Starfish Implementation Team
a) Starfish – who does need to be in the room to get campus onboarding and implementation 
i) What does a functional implementation team look like and who should be a part of it
(1) Representatives from Student Services (Counseling, A&R, Financial Aid, etc)
(2) Instructional Faculty
(3) Other?

5) Program Mapper 
a) Ideas for collaborative faculty events for Hornet Pathways Fall 2025-Spring 2026
b) Meeting with the Director of Dual Enrollment 
i) Invite to our next PSC meeting
c) Issues coming up from ADT Revisions
i) Program Prerequisites 
ii) Accuracy of programs being described in the catalog 
6) Suggestions for next meeting agenda
	The Pathways Steering Committee (PSC) is a campus level committee with representation from instructional faculty, student services faculty, students, classified professionals, managers, and resource members from the college community. The PSC is charged with facilitating and providing oversight of Guided Pathway’s projects on campus including the FYE Program and programs in the Guided Pathways Office. The PSC would report to both Faculty Senate and the President’s Advisory Council (PAC) as a shared governance committee.




