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Program Mapping Advisory Taskforce Agenda
August 25, 2025 (1pm-3pm)  
Zoom:
https://fullcoll-edu.zoom.us/j/83321707460?pwd=Bi2ZY8Ns3nFAUbAi6lDtAeCTtIiOHf.1

Voting Members:
Guided Pathways Faculty Coordinator, Committee Chair: Jeanne Costello(F)
2 Faculty Representatives: Alissa Matus (F), Vacant
2 Counseling Representatives: Elisa Latourelle (F), Ana Tovar (F)
1 Curriculum Committee Representative:  John Ison (F)
2 Associated Student Representatives:  (none) 
Resource Members: 
Guided Pathways Director: Jennifer Merchant (M)
Articulation Officer: Scott Lee (F)
VP of Instruction: José Ramón Núñez (M)
2 Classified Representatives: Bianca Gladen (C), Heather Treminio (C)

Guests: Magaly Agredano, Rachel Nevarez (F), Tina Maertens (C), Gemena Willie (C), Cecilia Arriaza (M), Kim Vandervort (Faculty substitute for Joel Salcedo)

Recorder: Rebekah Lee

----------------------------------------------------------------------------------------------------------------------------------------
C = Classified; F = Faculty, M = Manager, S = Student
---------------------------------------------------------------------------------------------------------------------------------------

1) Welcome 
2) Approval of Previous Meeting Notes
3) Program Mapping Update (Magaly)
a. Current process/progress
b. Program Mapper 2.0 changes
4) Certificate Program Milestone Tiles 
a. Certificate Application Process
i. Differs within each division 
1. Natural Sciences has shifted the process to A&R
2. Tech and Engineering has a consistent process across departments A more consistent process? Tina Maertens and Gemena Willie will visit and share how they do it in T&E
5) Faculty Coordinator input on Hornet Pathway placement
a. Rachel Nevarez 
i. Where should the Fashion Stylist (revised/renamed program) go?
ii. Does it make sense to change the Hornet Pathways for some of the other Fashion programs?
6) Fall 2025 Local AA Revision Process
a. Review process agreed upon at the end of last year
i. Counselor + Dept. Coordinator + Jeanne + Magaly meet during Coordinator office hours (in person or via Zoom)
ii. Schedule top 40 (via students enrolled) or so AA/AS programs for fall with the rest in spring
b. Review how associate degrees will be represented/updated in Program Mapper
i. Unpublished until updated
7) Linking maps with CSUF and Aspen Transfer Institute
a. Cecilia Arriaza will share some information from the collaboration
b. Process ideas
8) Program Mapper and Students
a. START workshops
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