	
	
	



Guided Pathways 
Pathways Steering Committee Notes
 October 13, 2025 1:00pm-3:00pm 
Bldg. 200 Rm. 227 (in-person)

Voting Members: 
Co-Chairs: Jeanne Costello, Jennifer Merchant 
4 Instructional Faculty: Kelly Robertson, Miguel Powers, Kim Vandervort, Kim Rosales
4 Student Services Faculty: Porsha Boyd, Alejandra Rosales, David Andrade, Renee Ramos
2 Students: (n/a)
3 Classified Professionals: German Baron, Stephanie Cheung, Alicia Contreras
3 Managers: Dani Wilson, Tam Contreras, Marshall Johnson

Resource Members:  
Director of EPP Promise: Valerie Salazar 
Faculty Coordinator of FYE: Kim Vandervort
Student Services Coordinator FYE: n/a
SEAC Liaison: Ericka Adakai
Campus Communications Liaison: Rachel Mendiola
Enrollment Services Liaison: Albert Abutin and Rena Martinez-Stluka
Office of Institutional Effectiveness Liaison: Karina Corona

Guests: Vinnie Wu, Magaly Agredano, Rebekah Lee, Logan Williams (Student Rep), Andres Gonzalez (Student Rep), Sarah Kaump, Tammy Velasquez

Absent: German Baron, Dani Wilson, Valerie Salazar, Ericka Adakai, Rachel Mendiola, Albert Abutin and Rena Martinez-Stluka
_________________________________________________________________________________
1) Welcome
2) Approval of Previous Meeting Notes - Approved
3) Tammie Valesquez Update
a) No updates
4) Starfish 
a) Implementation Team Update
i) The Implementation Committee will function as a subcommittee rather than a reporting committee. Meetings may be held via Zoom and are not subject to the Brown Act. It will operate as a project-based group with specific tasks and focus. 
ii) Faculty recruitment is difficult currently as workloads are already high because of Program Review. We need faculty on the implementation team to think about how services can be implemented within instruction.  The committee agreed we would work on recruiting and completing the team in the spring
b) Looking at workflows and looking at how Starfish can help in specific areas. 
c) Worked with EOPS on Academic Progress Reports (APRs) to promote intervention. Data from report: 1,446 sent | 718 viewed | 693 completed. Faculty options: 1) On track to excel, 2) On track to complete, 3) Not on track to complete with current resources. Issue: 47% faculty completion rate on the feedback form. Reasons for low faculty completion may be: 1) Faculty ignored emails / didn’t see them. 2) Some resistance to Starfish. 3) Lack of urgency or understanding of impact. Multiple attempts have been made to increase the completion rate (nudge faculty at Senate, deans, etc.). Deadline has been extended as well. Opinion is that extending the deadline would still be useful to keep track of student success. Previous APRs had low participation rates as it was dependent on student self-reporting. 
i) Possible next steps to get higher completion rates next time around:
(1) Send the final reminder before the extended deadline. Emphasize “ways you can still help students”. Include direct link and bullet points on student impact
(2) Consider re-opening form to collect late responses. 
(3) Have deans and department coordinators follow up with the list of non-respondents.
(4) Faculty roadshow / presentations.
(5) Possibility of integrating training in the new Teaching and Learning Certificate.
5) Operationalizing Hornet Pathways 
a) Ideas for Hornet Pathways Faculty Point People
i) Hornet pathways are different from divisions. Hornet pathways – a combination of programs that are related in certain ways. Point person is someone who might be interested in fielding questions across pathways.
ii) Proposed solutions: 
(1) Centralized Email instead of a point person – internal routing. 
(2) Counseling Triage Model – filter simple questions, forward to program specific questions. There should be no expectation of one-on-one advising. 
(3) Cerritos College – Faculty reassigned positions for each pathway. E.g. English faculty was the pathways lead for language and communication pathway.  
(4) Use resources (faculty & staff) that already work in these capacities
iii) Key issues: 
(1) Staffing limitations. 
(2) Turnover – individuals may change each term. Rotating point people could lead to confusion and missed communication. 
(3) Pathways are not aligned perfectly with divisions. Some programs belong to different divisions but share a pathway. 
(4) Lack of monitoring or accountability for unanswered questions.
iv) What would the roles be? Respond to student/faculty inquiries via email? Will there be compensation, reassigned time or stipends? Team acknowledged workload concerns for faculty and classified staff.
b) Hornet Pathways and current students
i) Diversify the workload instead of having just one person field all the queries. 
ii) Update the website to include the counseling information on the top.
iii) Revisit Pathways – important exploration tool for students throughout their journey. Confusion arises as pathways overlap with divisional structures. Some faculty, staff, and students don’t fully understand how pathways work which leads to inconsistent adoption of programs. Reinforce that Pathways is a great exploration tool. Suggestions of rebranding “Hornet Pathways” to something more descriptive, such as: “Learning and Career Exploration Pathways” – clearly communicates purpose and avoids confusion with existing programs/division. Need to use consistent messaging that highlights pathways as a “tool of exploration”. Ties perfectly with Program Mapper.
iv) Point made that not getting rid of division structure but making pathways more visible to students. Introducing Pathways to perspective students/high school students and teaching them how to use program mapper.
v) Make it more visible to students – 
(1) Participate in the START program. 
(2) Include in Major Declaration Day.
(3) Make into an assignment, to have FYE faculty introduce students on how to explore pathways. Add to the Syllabus or Canvas shell. Make it easy for faculty to add information on their Canvas shells. 
(4) Short video showing how to use Pathways
6) Program Mapper 
a) Certificate application process update
i) How can we support a streamlined process?
(1) Resource Limitation: A&R currently lacks funding to hire more evaluators needed to manage certificate processing. Currently administrative staff are taking on extra duties to process certificates. Impact on students: Delays in processing have resulted in students losing pay or employment opportunities that depend on receiving their certificates in a timely manner. Recommendation: to elevate the issue to the Dean level to determine the most effective and sustainable process for ensuring certificates are awarded promptly. 
(2) Put a proposal together to talk about the process with Deans and divisions. The process needs to be standardized. It should be similar across all divisions. 
(3) Create a multi-dimensional proposal
b) Reducing the fear factor: Math support in STEM
i) Foster a conversation among faculty around this issue. Recruit someone interested in working on a Flex panel / breakout session on this topic. Propose something very general in order to be on the FLEX program for all faculty. Draft something as a placeholder for the program.
ii) Discuss how to reduce the fear factor, how to convince students to take these classes regardless of the fear. What actions does faculty need to take to communicate benefits of completing courses early, provide reassurance and support to reduce perceived barriers. 
7) Brainstorming ideas for Hornet Pathways verbiage for website
a) Rephrase language “Discover your Pathway” - straight to the point is best. Interest in adding the word “explore”. 
b) Medium term goal is to link our maps to CSUF maps.
c) Changing language that shows on the “blue tiles” - Revision proposed comments: 1) Younger population might not really understand some terminology e.g. “cultural competency communication”. 2) Wide range of audiences. Need to have goals and vision aligned with what is shown on the page/description. 3) Suggestion to have information that students really look for at the top, and other information at the bottom. 4) Bold information especially for those who just skim through the page.
d) Consensus to keep the way the page is laid out however fine-tune the language. Highlighting programs, career opportunities. - will have a draft ready for next meeting.
8) Suggestions for next meeting agenda
	The Pathways Steering Committee (PSC) is a campus level committee with representation from instructional faculty, student services faculty, students, classified professionals, managers, and resource members from the college community. The PSC is charged with facilitating and providing oversight of Guided Pathway’s projects on campus including the FYE Program and programs in the Guided Pathways Office. The PSC would report to both Faculty Senate and the President’s Advisory Council (PAC) as a shared governance committee.




