	
	
	



Guided Pathways 
Pathways Steering Committee Notes
 September 8, 2025 1:00pm-3:00pm 
Bldg. 200 Rm. 227 (in-person)

Voting Members: 
Co-Chairs: Jeanne Costello, Jennifer Merchant 
4 Instructional Faculty: Kelly Robertson, Miguel Powers, Kim Vandervort, Kim Rosales
4 Student Services Faculty: Porsha Boyd, Alex Rosales, David Andrade, Renee Ramos
2 Students: (n/a)
3 Classified Professionals: German Baron, Stephanie Cheung, Alicia Contreras
3 Managers: Dani Wilson, Tam Contreras, Marshall Johnson

Resource Members:  
Director of EPP Promise: Valerie Salazar 
Faculty Coordinator of FYE: Kim Vandervort
Student Services Coordinator FYE: n/a
SEAC Liaison: Ericka Adakai
Campus Communications Liaison: Rachel Mendiola
Enrollment Services Liaison: Albert Abutin and Rena Martinez-Stluka
Office of Institutional Effectiveness Liaison: Karina Corona
Guided Pathways Regional Coordinator Foundation of California Community Colleges: Tammy Velasquez

Guests: Rebekah Lee, Magaly Agredano, Ryan Reynolds, Vinnie Wu

Absent: Albert Abutin, Rena Martinez-Stluka, Alex Rosales, Miguel Powers, Dani Wilson, Tam Contreras, Marshall Johnson, Ericka Adakai
_________________________________________________________________________________
1) Welcome
2) Approval of Previous Meeting Notes - the previous meeting notes were approved without amendment. 
3) Guided Pathways Regional Coordinator Update 
a) Please join us in welcoming Tammie Velasquez, who will be stepping in as the new Guided Pathways Regional Coordinator. We are excited to have her on board! Antonio Ramirez will now be serving the South-Central Coast colleges
4) Review mission/membership/goals for 2025/26
a) Review mission/membership
i. Revised last year. Pathways Steering Committee provides oversight and guidance for initiatives facilitated by the Guided Pathways Office, including the First Year Experience Program (FYE), Starfish, Mindful Growth, OER/ZTC, Program Mapper, and Hornet Pathways. The PSC reports to both Faculty Senate and the President's Advisory Council (PAC). Members serve two-year terms.
ii. Guided Pathways is now institutionalized so providing a very brief description of purpose and programs was best, no history needed anymore.
iii. For the voting membership, the co-chairs are the Guided Pathways Director and Faculty Coordinator. We will continue with having four instructional faculty, four student services faculty, two students, three classified professionals, three managers, and the resource members. 
iv. Committee information is found on the website but will update member terms there.
b) 2025/26 Goals
i. Increase Awareness of, Commitment to, and Identification with Hornet Pathways 
1. Revise website language
2. Create opportunities for faculty to collaborate within Hornet Pathways and create Pathway identity
(a) Support faculty/division connections for Hornet Pathway events
(b) Promote existing Pathway collaborations 
(c) Increase awareness of Hornet Pathways among students
3. Collaborate with Dual Enrollment and Outreach
4. Collaborate with Student Life and Leadership 
ii. Increase Awareness of, Commitment to, and Use of Program Mapper
1. Establish a sustainable/ongoing process for Program Mapping revision
2. Collaborate with Dual Enrollment and Outreach to incorporate Program Mapper into DE student orientation and summer events
3. Collaborate with CSUF to link Program Maps
iii. Foster conversation to address the “fear factor” around foundational courses like Math, English, and Chemistry and faculty/student attitudes about readiness for these courses – foster conversation on campus about how we may address that “fear factor”, among faculty about student’s attitude about readiness for the courses.
1. Organize professional learning opportunities 
2. Organize faculty conversation – there is awareness that this conversation should happen; however, no one is jumping in to organize or plan to start the conversation. Questions like: “what is the best Math course to support this student, what is the exact Math course that is needed” especially with the constant changes being made from the state around AB705, AB1705, etc. Collaboration is needed to create templates, especially as part of the Common Course Numbering Project. Ultimately GP can be a force for organizing and guiding faculty conversations that can help make things easier for students. 
5) Starfish Implementation Team
a) Approve revisions to Purpose statement
i. Added new purpose to be in compliance of AB3722 (data steward). Creating regulations and policies for starfish to ensure data security. Restricting access depending on their roles.
1. Ensuring compliance with FERPA and other applicable privacy regulations, policies, and procedures when accessing, sharing, and/or storing student data.
b) Implementation Team recruitment (Faculty should be approved by senate)
i. Classified professionals (3 representatives): Greg Menchaca (SS), Karina Corona (OIE), Vacant (possibly Curtis Stoermer – A&R)
ii. Faculty (4 representatives)
1. 2 Counseling/Student Services – Porsha Boyd, Vacant
2. 2 Instructional Faculty – Vacant
iii. Management (2 representatives)
1. Tam Contreras, Vacant
iv. Resource Members
1. GP Faculty Coordinator, Personnel responsible for VAR reporting, Flexible requirement, Azin Biatani (ACT Rep), Andrea Sadek (EOPS Rep), Vinnie Wu (OIE Rep)
v. Term – Two years
c) APRs
i. Working with EOPS to run Academic Progress Reports (APRs). 
ii. Current version is that students report what they are getting and provide it to their EOPS counselor. We will be switching over to “Student Success check-in” inside Starfish. Worked with Faculty Senate, Bridget, Deniz, and Andrea to put together a Student Success Check-In inside Starfish to offer a more streamlined version that goes straight to faculty to reduce burden on students.
1. Three categories of response on the survey: 1) Student excelling with the current resources. 2) Student will successfully complete the course with current resources. 3) Student is not on track to complete the course with current resources.
2. Faculty will be provided with a list of their EOPS students and click on the appropriate response for each student, add a comment, and information will be sent to EOPS office. All reminder emails will be sent automatically to faculty. 
3. GP will be providing 30-minute training sessions for Starfish. Faculty can come by in person or on Zoom and learn how to use the system.
d) Motion to approve changes made by Jenn
i. Approved and Seconded
6) Program Mapper 
a) Potential obstacles to student success
i. Certificate application process – different process for different departments/divisions. Advocate for more resources for Admissions and Records to have certificates reviewed and awarded. Streamlining application, making that process just like how students apply for graduation makes it easier for students. Milestone tiles on the maps are all different for every certificate which makes it more confusing and proves to be a roadblock for students to apply. Lack of communication and delayed process is a barrier to students. Tech and Engineering division has created a form that can be duplicated and formatted based on division certificates. Division is able to process and grant certificates to students more efficiently.  However, Gemina and Tina, the classified in T&E, have previous experience in Admissions and Records, so they may be more comfortable with this process, but we can consider if this can be implemented across all other departments. Classified will need training, and it might be an addition to their workload although it might also reduce workload depending on the current process. This is an institutional problem, and clearly the process needs to be streamlined.
1. Are degree audits possible for certificates? Auto awarding degrees – not technically accurate to be able to do this yet on DegreeWorks. However, students can check on DegreeWorks to see how many more courses they need to get their certificate. Possibility for an auto-alert on Starfish to notify students / counseling if they are close to completing requirements.
2. Draft proposal and add to agenda after Senate meeting.
ii. Math curriculum changes and Science programs; we held a symposium so that the Math chair could share the changes and the Science coordinators could collectively discuss how best to represent math prerequisites on their program maps.
7) Operationalizing Hornet Pathways 
a) START – participated in workshops in August.
i. FYE workshop (student success delivered to all) and GP workshop (undecided students. Introduced students to program mapper and Hornet Pathways)
b) Re-organized student cohorts for Student Success Advocates
i. Advocates were previously organized based on unit counts. Now, we are assigning advocates based on pathways. Advocates are now paired with students throughout their journey instead of having different advocates in different stages of their journey. 
c) Ideas for Hornet Pathways Faculty Point People 
i. Hornet Pathways – Strategy for organizing the programs on our campus (degrees/certificates) according to ones that have common goals, themes, and purposes. 
ii. Having a point person to field emails or field questions from students for each pathway would be helpful.
d) Brainstorm marketing ideas for Hornet Pathways
8) Review draft Hornet Pathways descriptions
a) Redrafting the language on the Hornet pathways website. Do we want to align what we have to Cal State Fullerton since we are their number one feeder school? 
b) Suggestion: a website that briefly defines what it is rather than jumping in directly to the Hornet Pathways page to show what it is about. We can create a draft and share with some faculty and staff to get their perspective. Minimize clicks to get to a page. 
9) Suggestions for next meeting agenda
a) Working on a proposal to Faculty Senate for streamlining certificates
b) Creating an additional task force or this group being that task force to being a source of advice and guidance for campaigns for Student Success Advocates. Get some input from faculty on what they would like to see student advocates do to support students along the academic calendar as the semester progresses. 
	The Pathways Steering Committee (PSC) is a campus level committee with representation from instructional faculty, student services faculty, students, classified professionals, managers, and resource members from the college community. The PSC is charged with facilitating and providing oversight of Guided Pathway’s projects on campus including the FYE Program and programs in the Guided Pathways Office. The PSC would report to both Faculty Senate and the President’s Advisory Council (PAC) as a shared governance committee.




