	
	
	



Guided Pathways 
Pathways Steering Committee Agenda
 November 10, 2025 1:00pm-3:00pm 
Bldg. 200 Rm. 227 (in-person)

Voting Members: 
Co-Chairs: Jeanne Costello, Jennifer Merchant 
4 Instructional Faculty: Kelly Robertson, Miguel Powers, Kim Vandervort, Kim Rosales
4 Student Services Faculty: Porsha Boyd, Alejandra Rosales, David Andrade, Renee Ramos
2 Students: Logan Williams. Andres Gonzalez
3 Classified Professionals: Vinnie Wu, Stephanie Cheung, Alicia Contreras
3 Managers: Dani Wilson, Tam Contreras, Marshall Johnson

Resource Members:  
Director of EPP Promise: Valerie Salazar 
Faculty Coordinator of FYE: Kim Vandervort
Student Services Coordinator FYE: n/a
SEAC Liaison: Ericka Adakai
Campus Communications Liaison: Rachel Mendiola
Enrollment Services Liaison: Albert Abutin and Rena Martinez-Stluka
Office of Institutional Effectiveness Liaison: Karina Corona

Guests: Rebekah Lee

Absent: Tammy Valesquez. Albert Abutin, German Baron, Alejandra Rosales, Tam Contreras, Marshall Johnson, Ericka Adakai
_________________________________________________________________________________
1) Welcome
2) Approval of Previous Meeting Notes - Approved
3) Tammie Valesquez Update – Tammy was not present
4) Certificate Application Process Revision Proposal  
a) PMAT is drafting a proposal to revise the application process for better consistency, easier student navigation, and faster turnaround times. 
b) Rena Martinez-Stluka visited to share the status of some process reform experiments in A&R.  A&R conducted a couple of pilot projects. Created process to analyze how long it would take evaluators to evaluate and complete. Pilot outcome: overall went well and provided useful insights. They were also able to see that the process was far too manual. Evaluator team made tweaks to streamline the process and figured out how to automate some parts of the audit although it still requires significant back-end setup.
c) A&R created a form using NextGen where students’ information auto-populates (e.g. ID, name, etc.).  Auto-population prevents errors from students entering incorrect ID numbers and reduces system issues caused by incorrect data entry. NextGen is used because it can integrate other relevant data. Students can select options from a drop-down menu, and the form includes links for Program Mapper and College catalog so students can reference courses taken. NextGen also tracks user behavior so that we can study what the patterns are. Examples: what students click on, what they ignore, what was most useful, etc.
d) Back-end process: when students submit the form, they receive an automatic confirmation email. Division selects where the form is routed (during pilot, it was directly to the evaluators). Once form is received, evaluators review it and approve or deny using ScreenWorks. Additional evaluation components (which make the process especially time consuming): Course substitutions, Outside transcripts, AP/Military Credits and other types of alternative credits. After approval, student receives approval email, degree is coded in Banner, Certificate is automatically sent to the student through their transcript-ordering system, and the Division prints and provides a physical certificate as well. 
i) Process required a lot of manpower for a relatively small number of certificates, evaluator time was the biggest workload factor; overtime pay was required for evaluators to complete the work, and project could not continue the following semester due to lack of resources.
e) A&R is creating a webpage to store and organize all required materials and documentation to ensure that the proper procedures are followed for the auditors. 
f) Bottom line: resources are needed by A&R to open positions to assist with certificate reviews and awarding would probably need about 4 other evaluators. Software is available but expensive and some untested. A formal recommendation from the Accreditation Steering Committee would be very helpful. It is recommended that each department or faculty include this issue in their program review. They should also explore which constituent groups can support them in obtaining funds needed. Proposal to present both data and personal stories to strengthen the case, in addition to potentially highlighting SCFF funds that the institution is missing out on because of this lack of resources.
g) Lack of information on certificates (what they can get, are they covered by financial aid, etc.) is another roadblock for students applying for the certificates. 
h) Business department has designated an employee to be an evaluator for their certificates, and some faculty have been trained to do certificate evaluations. Inequalities occur when some divisions or departments do not have the resources to hire their own evaluator. As a result, their certificate-awarding processes are less successful than those with sufficient resources.
i) CPL (credit for prior learning) and CCN (common course numbering) funds could possibly be used to assist with resources for awarding certificates but not a long-term solution for a process that should be a regular part of how we do business. 
j) The group is trying to determine the best way to move forward and suggest forming a subgroup to work on the issue outside regular meetings as it may be too complex to handle during meeting times. A smaller group could begin organizing the many arguments and perspectives that have already been raised. Outline pros and cons from each constituent perspective (e.g. faculty, classified) and gather necessary numbers and funding information to present issue from different angles. 
k) One participant volunteer to create a rough draft before the group’s final meeting of the semester. The plan is for the group to review and provide feedback on that draft, then prepare a more polished version by the start of the Spring semester and begin moving it through the necessary approval process.
l) Member mentions that certificate application is not equitable and needs to be addressed.
5) Review revised Hornet Pathways website language draft
a) Feedback – suggest trying to limit the “pathways” word. The simpler the better. Use “link” or “combine” instead of “Group”. Removing “Hornet” from “Hornet Pathways” makes it less confusing and can be linked easier to relate to with other college’s (e.g. CSUF’s learning pathways). Student input: having “Hornet” gets people curious about what hornet is. For list of careers under the Public Service and Education pathway – change “detective” to “Law Enforcement Professional”. 
b) Undecided pathways – point of Program Mapping is to encourage people to choose and not stay as undecided. Have a box that says “Exploration” or “Undecided”. Have it in different places on the website. Undecided will be looped back to the other tools to help students decide. Do not make a new tile, just a link. Suggest that the link contains tools like SuperStrong assessment, reaching out to the career center and counselors. Maybe the best solution is to move the box currently at the top of the page to the bottom with the information suggested. Also provide a copy of the General Education pattern to help students understand what they can take while they are exploring. Feedback for language: short 3 sentences were good and clear. No revisions needed. Programs and majors might look like repetitions; however, the job titles can also sound like job descriptions. 
c) Next steps – Speak to Rachel and their team to update website. 
6) Flex Day Session on Reducing the Fear Factor
a) Participants – Miguel Powers and Jeanne volunteered.  Jeanne will reach out to other possible facilitators from Math and Science
b) Student reps suggested good ideas about making available support more clear:  push the Writing Center and Math Lounge and tutoring. Having the students create a short video that faculty can play as a testimonial on Flex Day. Highlight the new STEM center. Try to increase tutoring hours or max tutors/hours. Request Chem and other science classes to have more accessible tutoring. Need faculty to recommend more students to be tutors. Extra credits are given to students who attend tutoring sessions. 
7) Materials to add to Canvas for FYE faculty – did not go over
8) Suggestions for next meeting agenda
	The Pathways Steering Committee (PSC) is a campus level committee with representation from instructional faculty, student services faculty, students, classified professionals, managers, and resource members from the college community. The PSC is charged with facilitating and providing oversight of Guided Pathway’s projects on campus including the FYE Program and programs in the Guided Pathways Office. The PSC would report to both Faculty Senate and the President’s Advisory Council (PAC) as a shared governance committee.




