	
	
	



Guided Pathways 
Pathways Steering Committee Notes
 April 13, 2026 1:00pm-3:00pm 
Bldg. 200 Rm. 227 (in-person)

Voting Members: 
Co-Chairs: Jeanne Costello, Jennifer Merchant 
4 Instructional Faculty: Kelly Robertson, Miguel Powers, Kim Vandervort, Kim Rosales
4 Student Services Faculty: Porsha Boyd, Alexandria Rosales, David Andrade, Renee Ramos
2 Students: Logan Williams, Andres Gonzalez
3 Classified Professionals: Vinnie Wu, Stephanie Cheung, Alicia Contreras
3 Managers: Dani Wilson, Tam Contreras, Marshall Johnson

Resource Members:  
Director of EPP Promise: Valerie Salazar 
Faculty Coordinator of FYE: Kim Vandervort
Student Services Coordinator FYE: n/a
SEAC Liaison: Ericka Adakai
Campus Communications Liaison: Rachel Mendiola
Enrollment Services Liaison: Albert Abutin and Rena Martinez-Stluka
Office of Institutional Effectiveness Liaison: Karina Corona

Absent: Miguel Powers, Kim Vandervort, Alexandria Rosales, Logan Williams, Andres Gonzalez, Vinnie Wu, Alicia Contreras, Dani Wilson, Tam Contreras, Valerie Salazar, Ericka Adakai, Albert Abutin, Rena Martinez-Stluka, Karina Corona

Guest: Tammie Velasquez, Magaly Agredano, Ryan Reynolds
_________________________________________________________________________________
1) Welcome
2) Approval of Previous Meeting Notes (attached) 
a) March (we did not have quorum to approve last time)
b) April
3) Tammie Valesquez Update – no updates
4) Certificate Application Process Revision Proposal
a) AI program software update – not working too well for other colleges. 
b) Update on feedback and schedule for approval from Classified Senate and PAC – unanimously approved by Faculty and Classified Senate and PAC
c) After endorsement workgroup proposal
i) President proposed a workgroup to take action on the proposal with the VPSS to lead it
ii) probable workgroup would involve Rena, Albert, Dean of Counseling (one from SS or General Counseling), and at least one specialist (Kevin maybe?) 
iii) Jenn and Jeanne will discuss with VPSS
5) Starfish/Navigate updates and discussion
a) Navigate update and next steps – President expressed support for the switch.  Meeting with Henry Hua. Will need to set a meeting with Jean at EAB for pros and cons for the May meeting – looking to start in July.
b) Highlights from EAB presentation kiosks, appointments, and reporting feature, as well as student app and less need for district to set attributes, etc. – we can gather more perspectives from other institutions that have been using Navigate (e.g. Mt. SAC)
6) OER/ZTC
a) Update on Instructional Materials (XB12) Code reporting process
i) Process update – Response rate is down. Will be trying to get in division meetings to share clarifying information with faculty and get feedback. Media proposed to send a message blast / reminder for faculty to complete report. Best practice is to send message blast at the same time as administrative staff sends information to faculty, so not ready for that since different divisions have different deadlines, and PE is not the form until fall
b) Ideas for increasing faculty engagement
i) Taskforce – check if this needs to go through faculty senate. Will need representatives from faculty. Will most likely not need to have to elect faculty to join, just invite faculty to join. 
ii) Professional development
iii) Cypress collaboration
c) Mini grant application draft 
i) Grant Application Link: OER/ZTC Mini Grant Application – Fill out form
(1) Add stipulation that deliverable will be done or submitted by December 4th. Add link to #8. Add more information and definitions. #14 needs more definitions. Will need to revise and get feedback. 
7) Program Mapper 
a) Update with PPM 2.0 implementation – bugs will hopefully get fixed. Degrees are now viewable in alphabetical order. 6 ADTs left to map. These are getting published as they are built in 2.0.
b) PPM resource video update – Projected completion planned for next Fall 
i) Plans to make two short videos:  one promotional and one how-to
ii) Campus Comms – will be working with Miranda to make sure that we are in compliance with campus protocols.
c) Issues coming up in Program Mapping Sessions
i) Changes in curriculum – John Ison shared that MATH 40 will finally be removed as a prerequisite so clearance for that nonexistent course will no longer be necessary, but 140 will still need to be added as a replacement for 141 and 142
8) Guided Pathways, FYE, and OER/ZTC Teaching and Learning Certificate (TLC) 
a) Review revisions/questions/suggestions
i) What about faculty who are not FYE instructors?  Would this content be appealing to those without FYE courses in their departments?  Should it be generalized a bit more to appeal to a broader range of faculty?
ii) Might be worth considering content on Dual Enrollment for the future; Porsha and Tam are working on some professional learning for Dual Enrollment instructors
iii) Committee approved submitting the proposal to the Professional Learning Committee
9) Suggestions for next meeting agenda
a) Navigate
b) Goals for next year
c) Program review
10)  Attachments
a) None
	The Pathways Steering Committee (PSC) is a campus level committee with representation from instructional faculty, student services faculty, students, classified professionals, managers, and resource members from the college community. The PSC is charged with facilitating and providing oversight of Guided Pathway’s projects on campus including the FYE Program and programs in the Guided Pathways Office. The PSC would report to both Faculty Senate and the President’s Advisory Council (PAC) as a shared governance committee.




