	
	
	



Guided Pathways 
Pathways Steering Committee Notes
 December 8, 2025 1:00pm-3:00pm 
Bldg. 200 Rm. 227 (in-person)

Voting Members: 
Co-Chairs: Jeanne Costello, Jennifer Merchant 
4 Instructional Faculty: Kelly Robertson, Miguel Powers, Kim Vandervort, Kim Rosales
4 Student Services Faculty: Porsha Boyd, Alexandria Rosales, David Andrade, Renee Ramos
2 Students: Logan Williams, Andres Gonzalez
3 Classified Professionals: Vinnie Wu, Stephanie Cheung, Alicia Contreras
3 Managers: Dani Wilson, Tam Contreras, Marshall Johnson

Resource Members:  
Director of EPP Promise: Valerie Salazar 
Faculty Coordinator of FYE: Kim Vandervort
Student Services Coordinator FYE: n/a
SEAC Liaison: Ericka Adakai
Campus Communications Liaison: Rachel Mendiola
Enrollment Services Liaison: Albert Abutin and Rena Martinez-Stluka
Office of Institutional Effectiveness Liaison: Karina Corona

Absent: Albert Abutin, Rena Martinez-Stluka, Ericka Adakai, Dani Wilson, Tam Contreras, Marshall Johnson, Logan Williams, Andres Gonzalez, Valerie Salazar

Guest: Magaly Agredano, Tammie Velasquez
_________________________________________________________________________________
1) Welcome
2) Approval of Previous Meeting Notes
a) Just a reminder to check PMAT notes for key updates 
3) Tammie Valesquez Update
a) November 30th – Student Equity Plan was due.  It is currently being wrapped up.  Any questions, concerns, accommodations, or extensions need to go through Michael Tran. Since there is no strong pushback from the board, it should be on track to get board-approved and submitted to the state. VAR – Deadline is January 15th. Not a lot of wiggle room for extensions. 
4) Certificate Application Process Revision Proposal 
a) Review draft
b) Suggested data needed
5) Hornet Pathways website revision update 
a) Review possible visual elements – Scheduling meeting with campus comms (Yenhi). Planning on getting together to work on visual elements and getting their advice. Planning on going over the landing page for the Program Pathway Mapper and what it’s going to look like.
b) Go live date for new Program Pathways Mapper 2.0 is December 15th.  Space is available to customize the homepage, like adding a header title and a description beneath it. The program category title can also be changed, and a description can be added directly below the category title. 
c) Reminder of a suggestion to move away from the title “Hornet Pathways” and instead use “Learning and Career Pathways”. Since students mentioned they liked having “Hornet” in the title, a possible option is “Hornet Learning and Career Pathways”, which clearly explains what pathways are.
d) Example provided: Reedley College Program map site. 
i) Members mentioned they like how we can place “Fullerton College Pathways” as the title. And then “Hornet Learning and Career Pathways” below in the description as we are keeping the “Hornet” and “learning and career pathways” but also linking it to the college in some way. 
e) Language on page
i)  Describe what Learning and Career Pathways are:
(1) “Learning and Career pathways are groups of programs that are related based on shared interests, values, and skills.”
ii) Wording for the Hornet Pathways page	
(1) Mirror language worked on last meeting to what will be placed on each pathway.
iii) Section for student video link – value of program mapper from student perspectives. Videos will need to be located (link probably from Ernie / YouTube).
(1) Counseling perspective and student perspective videos. 
f) Report back in spring for any updates.
6) Flex Day Session on Reducing the Fear Factor
a) [bookmark: _Hlk215581258]Participants
i) Miguel Powers and Jeanne Costello, English
ii) Nicole Rossi, Math
iii) Laura Lazarus and Alissa Matus, Chemistry
b) Discussion format
c) Ideas – mostly structured conversation. Get people to talk about this in their own disciplines, how has this impacted your students, what things we as faculty can do to mitigate issues? This will not be a presentation but facilitated discussion among faculty.
i) Counselors would like faculty to touch on what support students have (tutoring, bootcamps, etc.) especially for math and science. Students are putting off classes because of what they read on “rate my professor” or preconceived notions about courses.
ii) Remind students the difference between easy and being prepared. 
iii) START workshops – workshops with collaboration from faculty/other departments.
iv) Biology Mixers
7) OER/ZTC
a) Update – 3.4% of our sections are ZTC.  Data is most likely not accurate. We suspect there is lack of consistent understanding across faculty about the XB12 reporting categories, leading to inconsistent and potentially inaccurate self-reporting. Because this information is entered into Banner by administrative assistants based on faculty input, unclear guidance results in weak data quality. To move forward effectively so we have a clear baseline from which to increase ZTC adoption, the XB12 reporting process needs to be less confusing (train / educate faculty more) and there needs to be better consistency across divisions. Jeanne and Victor will be doing a presentation at Convocation. 
b) Ideas for increasing faculty engagement – 
i) Educate faculty about OER
(1) At Cosumnes, about 78% of courses are ZTC. They have built a faculty-facing decision tree that guides instructors through reporting by asking questions and helping them correctly identify materials like ZTC or eBooks. Inform faculty of basic definitions and information for OER/ZTC.
(2) They also focus on introducing faculty to newer OERs. Some faculty are unaware.
ii) Run a report for programs that are close to completion and reach out to those programs.
iii) Focus on programs with a high number of degree earners that are close in terms of number of courses in the pathway that are ZTC. 
iv) Recruit faculty who teach courses that are in everyone’s pathway (e.g. GE like Freshman composition) to develop more sections
v) Create pathways in Program Pathways Mapper for ZTC (longer term plan)
vi) Keep this topic of faculty engagement as a regular ongoing agenda item to discuss.
8) Issues coming up in Program Mapping Sessions – Did not go over during meeting
a) Math 40 still a listed prerequisite for many classes; requirement for clearance is a barrier for students 
b) Broad issue of backlog in catalog updates
9) EOPS APR Update 
a) STEM SLC and MESA 
10) Guided Pathways Teaching and Learning Certificate (TLC) – Did not go over during meeting
a) Ideas for content
11) Suggestions for next meeting agenda
	The Pathways Steering Committee (PSC) is a campus level committee with representation from instructional faculty, student services faculty, students, classified professionals, managers, and resource members from the college community. The PSC is charged with facilitating and providing oversight of Guided Pathway’s projects on campus including the FYE Program and programs in the Guided Pathways Office. The PSC would report to both Faculty Senate and the President’s Advisory Council (PAC) as a shared governance committee.




