	
	
	



Guided Pathways 
Pathways Steering Committee Notes
 February 9, 2026 1:00pm-3:00pm 
Bldg. 200 Rm. 227 (in-person)

Voting Members: 
Co-Chairs: Jeanne Costello, Jennifer Merchant 
4 Instructional Faculty: Kelly Robertson, Miguel Powers, Kim Vandervort, Kim Rosales
4 Student Services Faculty: Porsha Boyd, Alexandria Rosales, David Andrade, Renee Ramos
2 Students: Logan Williams, Andres Gonzalez
3 Classified Professionals: Vinnie Wu, Stephanie Cheung, Alicia Contreras
3 Managers: Dani Wilson, Tam Contreras, Marshall Johnson

Resource Members:  
Director of EPP Promise: Valerie Salazar 
Faculty Coordinator of FYE: Kim Vandervort
Student Services Coordinator FYE: n/a
SEAC Liaison: Ericka Adakai
Campus Communications Liaison: Rachel Mendiola
Enrollment Services Liaison: Albert Abutin and Rena Martinez-Stluka
Office of Institutional Effectiveness Liaison: Karina Corona

Absent: Miguel Powers, Porsha Boyd, Alexandria Rosales, Logan Williams, Andres Gonzalez, Vinnie Wu, Alicia Contreras, Dani Wilson, Tam Contreras, Marshall Johnson, Ericka Adaki, Albert Abutin, Rena Martinez-Stluka

Guest: Tammie Velasquez, Magaly Agredano
_________________________________________________________________________________
1) Welcome
2) Approval of Previous Meeting Notes – Notes not voted on. Not enough voting members present.
3) Tammie Valesquez Update – Will be our liaison only up to June. Contract will not be renewed by state.
4) Faculty Senate report – We will make our annual report to Faculty Senate at the February 19th meeting; it will be a summary of the report made to PAC last semester with a few additional mentions of upcoming plans
5) Certificate Application Process Revision Proposal 
a) Recent draft changes/Final suggestions (attached) – No comments or final suggestions made by members.
b) Schedule for approval – Faculty Senate (first read – 2/19, vote on 3/5) PAC (first read – 2/25, vote on 3/11) Classified Senate (3/5)
6) Hornet Pathways website revision update 
       a) new website is updated and live. Change in color and language on tiles. Generally positive 		feedback with new website design.
7) Flex Day Session on Reducing the Fear Factor
a) Follow-up – The Flex Day session generated positive feedback. Ongoing discussion is needed to build on this momentum and to identify concrete actions that can be taken to support students.
b) Suggestions
i) Collaboration with Science and Math divisions. 
ii) Lab / Math bootcamps at the beginning of some courses as refreshers for students
8) Starfish updates and discussion
a) Cypress is moving towards using Navigate 360 (EAB) instead of Starfish. More user friendly and easier to obtain reports and fix any issues.
b) Set a tentative timeline. Suggest that EAB come and present in March and have a decision made by April if we are to move forward with Navigate 360.
c) Suggest that EAB present how this program would help or what this program can do for Faculty and Staff instead of back-end information. 
9) OER/ZTC
a) Update on XB12 reporting process
i) Definitions and decision tree drafts (attached)
b) Ideas for increasing faculty engagement
i) Taskforce
(1) Need to revisit OER/ZTC task force that was led by ASCCC rep.
ii) Professional development
(1) Faculty
(a) Need to get faculty more informed about OER/ZTC. 
(b) Everyone will be using the same process and form to report instructional material codes so that there is consistency across the board
(c) How do we get Faculty to value this form? Need a publicity campaign to showcase why it’s important and valuable, why faculty need to do it, start creating a culture around it, all faculty do it, etc. 
(d) Offer training to faculty and more resources for faculty
(2) Administrative Assistants - Meet / train administrative assistants with the forms to be a support for faculty.
iii) Other
(1) Involve Deans to get information to faculty. Deans are supportive, will be able to assist in getting information to faculty.
(2) Align our cause with the State’s cause
(3) Concern: Students with disabilities might encounter cost even if it states it a ZTC. Reach out to alt-media. 
c) Mini grant application requirement ideas
i) Requirements for faculty that would apply?
(1) Reach out to disciplines that have students that would benefit from it the most first
(2) General call out
10) Program Mapper 
a) Update with PPM 2.0 implementation
i) No set “go live” date. Keeping counselors in the loop of what is published in 1.0 so they can share with students. At least a handful of majors (e.g. Business, Psychology, and Comm Studies) are published and can be seen by students in 1.0.
ii) If program is not published, will check on option to add a tile that says that the map is currently unpublished, “will be published soon”.
b) PPM resource video – go over how to use PPM as well as the value of Program Mapper. Cannot start until we go live on PPM 2.0.
c) Issues coming up in Program Mapping Sessions
i) Math 40 still a listed prerequisite for many classes; requirement for clearance is a barrier for students – still looking for a way to go around this barrier.
ii) Broad issue of backlog in catalog updates - did not discuss
11) Guided Pathways, FYE, and OER/ZTC Teaching and Learning Certificate (TLC) – Did not discuss this meeting
a) Outline of content areas (attached)
12) Suggestions for next meeting agenda
a) Brainstorm GP, FYE, and OER/ZTC TLC content ideas
13) Attachments
a) December meeting notes
b) Certificate Proposal Draft
c) Fullerton College Instructional Material Cost Codes_Definitions Draft
d) Instructional Material Cost Codes_Decision Tree Draft
	The Pathways Steering Committee (PSC) is a campus level committee with representation from instructional faculty, student services faculty, students, classified professionals, managers, and resource members from the college community. The PSC is charged with facilitating and providing oversight of Guided Pathway’s projects on campus including the FYE Program and programs in the Guided Pathways Office. The PSC would report to both Faculty Senate and the President’s Advisory Council (PAC) as a shared governance committee.




