	
	
	



Guided Pathways 
Pathways Steering Committee Notes
 March 9, 2026 1:00pm-3:00pm 
Bldg. 200 Rm. 227 (in-person)

Voting Members: 
Co-Chairs: Jeanne Costello, Jennifer Merchant 
4 Instructional Faculty: Kelly Robertson, Miguel Powers, Kim Vandervort, Kim Rosales
4 Student Services Faculty: Porsha Boyd, Alexandria Rosales, David Andrade, Renee Ramos
2 Students: Logan Williams, Andres Gonzalez
3 Classified Professionals: Vinnie Wu, Stephanie Cheung, Alicia Contreras
3 Managers: Dani Wilson, Tam Contreras, Marshall Johnson

Resource Members:  
Director of EPP Promise: Valerie Salazar 
Faculty Coordinator of FYE: Kim Vandervort
Student Services Coordinator FYE: n/a
SEAC Liaison: Ericka Adakai
Campus Communications Liaison: Rachel Mendiola
Enrollment Services Liaison: Albert Abutin and Rena Martinez-Stluka
Office of Institutional Effectiveness Liaison: Karina Corona

Absent: Kelly Robertson, Porsha Boyd, David Andrade, Logan Williams, Andres Gonzalez, Jennifer Merchant, Dani Wilson, Marshal Johnson, Albert Albutin, Rena Martinez-Stluka

Guest: Tammie Velasquez, Magaly Agredano, Rebekah Lee
_________________________________________________________________________________
1) Welcome
2) Approval of Previous Meeting Notes (attached) 
a) December (we did not have quorum to approve last time) - Approved
b) February - Approved
3) Tammie Valesquez Update  - VAR March 27th in Sacramento, there will be a new phase of programs that will be integrated (e.g. Basic needs)
4) Hornet Pathways (Belated addition to agenda) – everyone approved
a) Title: Hornet Pathways (not Hornet Learning and Career Pathways because that is too long for some of the printed literature that Campus Comms is planning for)
b) Tagline: Discover Your Learning and Career Path!
5) Certificate Application Process Revision Proposal
a) Update on feedback and schedule for approval
i) Unanimously approved at Faculty Senate. Presenting at Classified Senate next week, and will need a second read at Classified Senate, then a second read at PAC this week. 
ii) What happens after the endorsement if it does get endorsed? We want to make sure that we see the process through to implimentation
iii) Next step would be to identify who needs to be in the meetings and initial conversations to educate people about the importance of people doing the work instead of using AI/computers. Find out what schools are using “AI” or programs that are using these tools. 
6) Starfish/Navigate updates and discussion
a) Plans for info presentation to President’s Staff 
b) Highlights from EAB presentation
i) Apps are friendly to students. Pulse checks. Response rates for pulse check are high. Refined reporting. Support is directly from EAB especially with back-end changes, so we do not need to wait for the district to fix the issue. Turn-around time for fixing bugs/issues is much faster.
ii) Jenn will be attending the Presidents Staff meeting to give them information and update on EAB. 
iii) Question asked: Will the Kiosk carry over? Will EAB be able to “talk to” SARS.
7) OER/ZTC
a) Update on Instructional Materials (XB12) Code reporting process
i) Revised Definitions and decision tree documents (to be shared at meeting)
(1) Includes more detailed examples
ii) Process update and timeline
(1) Admins will be trained on how to use the decision tree
(2) Deans approve using the form for consistency and timeliness of completion
(3) Form is going out today (3/9/26)
(4) Campus Comms suggests sending out a reminder that the form is due next week.
(5) Feedback on decision tree: 
(a) Combine #2 & #3 – “Second = Yes, less than 40, 3 = No “
(b) #5 confusing – create a checklist? Checklist does not work well with the logic for the form
(c) Textbox for feedback at the end of the form
iii) Meeting with district team update: they are happy to add our suggested revisions to the form
iv) Dual enrollment – completion needs it to be timely since they need to purchase textbooks in advance for the students. Textbooks for DE classes might count as ZTC, but the cost is being borne by the high schools, and it is a burden
b) Ideas for increasing faculty engagement (we did not have time to completely cover these topicsm, so we will revisit at the next meeting)
i) Taskforce
ii) Professional development – part of the teaching and learning certificate. Inform people about OER/ZTC. A lot more resources are available than a couple of years ago. Have faculty that use OER/ZTC to present to their own faculty / division. 
iii) Cypress collaboration
c) Mini grant application questions (slight change to agenda) (to be shared at meeting)
Rather than a draft of the application, we are sharing questions that need to be addressed to inform creation of the application.  These questions will also be discussed with the OER/ZTC team.  We’ll be ready to share a draft at the next PSC meeting.
8) Program Mapper 
a) Update with PPM 2.0 implementation – now live. Sorting will need to be done manually. Will check if it can be done on the back end.
b) PPM Resource Video Update – Professional videographer. This will be more like a “how-to” video to help explain and teach PPM and promote.
c) Issues coming up in Program Mapping Sessions
i) Math 40 still a listed prerequisite for many classes; requirement for clearance is a Barrier for students
ii) Broad issue of backlog in catalog updates
9) Guided Pathways, FYE, and OER/ZTC Teaching and Learning Certificate (TLC) (we will discuss the content areas in more detail at the next meeting)
a) Outline of content areas (attached)
i) If faculty had finished the FYE certificate, this would count as 4 hrs of the 20 (equivalent to one unit of salary advancement credit).
ii) Units can be earned in different ways e.g. FYE Faculty Certificate training (4 hrs), FYE II (6 hrs), intro to OER/ZTC, Guided Pathways Tools and Tricks, etc. (see attached TLC Plan).
b) Need to check on what modalities we will be using for the training
10) Suggestions for next meeting agenda
11)  Attachments
a) GP/FYE/OER/ZTC TLC content areas draft
b) February meeting notes
c) Instructional Material Cost Codes and Decision Tree Documents (to be distributed at meeting)
	The Pathways Steering Committee (PSC) is a campus level committee with representation from instructional faculty, student services faculty, students, classified professionals, managers, and resource members from the college community. The PSC is charged with facilitating and providing oversight of Guided Pathway’s projects on campus including the FYE Program and programs in the Guided Pathways Office. The PSC would report to both Faculty Senate and the President’s Advisory Council (PAC) as a shared governance committee.




