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Program Mapping Advisory Taskforce Notes
November 24, 2025 (1pm-3pm)  
Zoom:
https://fullcoll-edu.zoom.us/j/83321707460?pwd=Bi2ZY8Ns3nFAUbAi6lDtAeCTtIiOHf.1

Voting Members:
Guided Pathways Faculty Coordinator, Committee Chair: Jeanne Costello(F)
2 Faculty Representatives: Alissa Matus (F), Kim Vandervort (F)
2 Counseling Representatives: Elisa Latourelle (F), Ana Tovar (F)
1 Curriculum Committee Representative:  John Ison (F)
2 Associated Student Representatives: (none) 
Resource Members: 
Guided Pathways Director: Jennifer Merchant (M)
Articulation Officer: Scott Lee (F)
VP of Instruction: José Ramón Núñez (M)
2 Classified Representatives: Bianca Gladen (C), Heather Treminio (C)

Guests: Magaly Agredano (Guided Pathways Special Projects Coordinator)

Absent: Scott Lee (F), Jose Ramon Nunez (M), Heather Treminio (C)

Recorder: Rebekah Lee (C)

----------------------------------------------------------------------------------------------------------------------------------------
C = Classified; F = Faculty, M = Manager, S = Student
---------------------------------------------------------------------------------------------------------------------------------------

1) Welcome 
2) Approval of Previous Meeting Notes - Approved
3) Curriculum Updates (John)
a. One more meeting for 2025. 2027 effective date for courses and programs. Senate has approved the baccalaureate lower division requirements: CalGETC for new and continuing students, IGETC or CSUGE for continuing students with catalog rights. Drone baccalaureate degree has been approved by DCCC and will go to the board and hopefully be implemented. 
b. Working on Phase 2 of CCN. 
c. Course dog has been purchased and hopefully available to use by Fall 2026. 
4) Program Mapping Update (Magaly)
a. Fall Semester Program Mapping progress 
i. Number of programs mapped Fall semester - 40 mapping meetings have been conducted. 28 maps have been completed and published. This does not include maps that are created but did not meet the deadline before transitioning to PPM 2.0
b. Program Pathways Mapper 2.0 update process
i. New “go live” date – Tentative December 1st 2025, probably will be pushed back to December 15th because of the feature differences between 1.0 and 2.0.
ii. Changes in 2.0 – can no longer title custom course list the same, so they will need to be updated. Some changes are not as desirable and an email has been sent to see if the Program Mapper team can do something about it. Example: on 1.0, there is a colored box around each course in the map to indicate what category (GE, Major, Elective, etc.) it belongs to and also connecting lines to indicate prerequisites. In 2.0 it is just a table, and users will need to click on each semester to see the full map. There is definitely more clicking and scrolling involved. 
iii. Questions: can we have the card view as default instead of the list view? Can we hide features that we do not want on there, such as the course selection feature which makes PPM seem too much like Degreeworks and makes it appear students should select courses on their own without guidance from a counselor.
iv. We will be sending an email to PPM to share feedback, naming constituents to indicate that the concerns are coming from a broad range of folks on campus, not just the team working directly on PPM. 
5) Program Mapper Analytics (Magaly)
a. You can see in general full site engagement from users (location). You can tell how many users, which web pages users use, or what browsers they use, or what majors or programs they click on. 
b. Biggest jump on user data is from August during the START program when Jeanne and Jennifer were providing workshops introducing PPM. With traffic channels, you can see which website they are using to check program mappers. 
c. We are working with catalog to have the program mapper link on the catalog pages. 
6) Program Pathways Summit Update (Jeanne, Magaly, Bianca)
a. We learned about the transition process from 1.0 to 2.0.  We are ahead of the game!
b. We learned about how analytics can help us learn PPM use patterns:  where traffic is coming from and when and areas where we might focus on to increase traffic.	
7) Ideas for Additional Future Maps
a. HBCU Transfer 
b. ZTC Program Pathways – map so that students will know which courses are available to them to complete the ZTC pathways that will be offered starting in Fall 2026.
8) Exceptions to the Design Principles for Associate Degree Maps 
a. None this month
9) Certificate Program Milestone Tiles 
a. PSC Certificate Application Proposal - worked on proposing a more consistent and effective process for certificate application. 
b. Milestone tiles for student resources information (i.e. bootcamps, scholarships, etc.) – make notes on tiles to make students more aware when these courses are offered. Get students aware of other resources available, like tutoring, or certificate opportunities.
10) Linking maps with CSUF and Aspen Transfer Institute
a. Faculty Convening ideas – have it attached to Flex Day might be good for getting larger groups involved. Having team leads would be a good start to planning conversations. 
11) Program Mapper and Students
a. Student Advocates Program Mapper training (Kim and Jeanne) – introduced them to Program Mapper. Distinction between PM as a tool and not a replacement for counseling.
b. AS Input (need to work with Joel and Cynthia once P Mapper is back live next semester) – working with a couple of students at PSC. 
c. Redesigning of Hornet Pathways web page. 
d. Outreach (spring events) – 3 events for outreach.
e. Dual Enrollment (need to meet with Tam)
f. Participate during Family Night. 
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