	
	
	



Guided Pathways 
Pathways Steering Committee Notes
 May 11, 2026 1:00pm-3:00pm 
Bldg. 200 Rm. 227 (in-person)

Voting Members: 
Co-Chairs: Jeanne Costello, Jennifer Merchant 
4 Instructional Faculty: Kelly Robertson, Miguel Powers, Kim Vandervort, Kim Rosales
4 Student Services Faculty: Porsha Boyd, Alexandria Rosales, David Andrade, Renee Ramos
2 Students: Logan Williams, Andres Gonzalez
3 Classified Professionals: Vinnie Wu, Stephanie Cheung, Alicia Contreras
3 Managers: Dani Wilson, Tam Contreras, Marshall Johnson

Resource Members:  
Director of EPP Promise: Valerie Salazar 
Faculty Coordinator of FYE: Kim Vandervort
Student Services Coordinator FYE: n/a
SEAC Liaison: Ericka Adakai
Campus Communications Liaison: Rachel Mendiola
Enrollment Services Liaison: Albert Abutin and Rena Martinez-Stluka
Office of Institutional Effectiveness Liaison: Karina Corona

Absent: Porsha Boyd, Alexandria Rosales, Renee Ramos, Logan Williams, Andres Gonzalez, Alicia Contreras, Tam Contreras, Marshal Johnson, Valerie Salazar, Ericka Adakai, Albert Abutin, Rena Martinez-Stluka, Karina Corona

Guest: Magaly Agredano, Nicole Crockrom
_________________________________________________________________________________
1) Welcome
2) Approval of Previous Meeting Notes (attached) - approved
3) Certificate Application Process Update
4) Starfish/Navigate updates and discussion (action)
a) Navigate discussion/support
i) General support for Navigate; however, has been agreed upon that there needs to be broader discussion (including Cypress and the District) on how to move forward with the decision to move over to Navigate.
5) OER/ZTC
a) Update on Instructional Materials (XB12) Code reporting - data collection is in the initial version (1.0 mode). 
b) Goals for 2.0 	
i) Want to start the process earlier. This will facilitate information being updated on the searchable schedule for the students in a timely manner. Not all divisions are finished with the process.  Received feedback about the process, and there are still some points of confusion. Jeanne and Jenn had offered to present at division meetings to give information on the process, but not all divisions had time to include such a presentation. Points of confusion stem from different understandings of “textbook” and “instructional materials.”  The first question on the questionnaire probably needs to be revised to make it more clear what constitutes instructional materials.  
ii) Conclusion from feedback - need to make the definitions of terms more clear, for example: what NTC / ZTC , etc... means. Some divisions collect data at different timeframes. Move away from the notion of completing the form just once so that faculty will have the opportunity to stop and reflect on any changes that might have occurred or will be occurring for the course. This will hopefully increase awareness of the different possibilities of textbooks that could be used. 
iii) State is moving to a $30 threshold for low textbook cost (LTC). However, they will allow colleges to determine what their LTC threshold is. Math department has been negotiating with Pearson to get their textbooks at a low cost for students with longer access. Some programs are not comfortable marking courses as ZTC when there are a lot of costs associated with the class (e.g. rehearsals, field trips, etc.). Best practice to set $30 LTC threshold. Need more discussion on transparency of costs for a course, not just textbook costs. 
iv) Look into creating a Faculty Senate resolution to require all new classes and any class going through a 6-year review to have at least one ZTC option included on the list of textbooks in that section of the COR. This might encourage instructors to see that there are other options out there. LibreText has books and workbooks / assignments that students can use for different courses (e.g. Chem).  They have ADAPT for those instructors that like a homework system along with the textbook.
c) Mini grant update
i) Looking into more engagement with LibreText. Looking at possibly having zoom sessions where Victor can share knowledge and faculty can learn about LibreText. State will assist with accessibility of materials and services with LibreText. 
ii) [bookmark: _Int_DDw1lPAf]Recruiting – audits have been made for degrees that are very close to being an OER/ZTC course. Reaching out to those faculty and encouraging them to apply. Example, Anthropology is one class away from being a fully ZTC pathway. Encouraging them to apply for the grant to try to convert that class. Plan to work on courses that are key barriers in other courses' pathways (such as Chemistry).
d) Cypress collaboration update
i) Regular meetings will be held with Billy and Teresa at Cypress college to share strategies and share information on who is adopting OER/ZTC in each department, etc. 
e) College of the Canyons Summit
i) Enrollment numbers are increasing at Cosumnes River College, unlike at many places, and they attribute these gains to their commitment to ZTC courses. Working on finding data on what the impact on becoming a ZTC college is on enrollment. Gather data on how much students will save and how this affects their decisions when enrolling in a course. Providing more data to the legislature so that they can provide more money for the program. SPARC grants.
ii) Mickelson Foundation – apply for grants and they can assist in funding. 
f) Flex Day break out session
i) Kelly and Victor will be leading a guided Q&A session with faculty who have been creating ZTC pathways
ii) Faculty will have the chance to ask questions and hopefully this will help address some of their concerns and reduce resistance to using OER/ZTC materials
6) Program Mapper 
a) Update with PPM 2.0 implementation (Magaly) 
i) Cypress is at 1.0 not 2.0 so there is a difference in the mapper. 
ii) Only 2 ADTs that are left to be published. AAs and AS are not going to be published until summer. Most AA and AS department coordinators have been met to go over their programs with just a couple that will need to be done in Fall. All certificates are published. Program Mapper 2.0 still has bugs, and we have been submitting tickets to get them fixed. 
iii) Waiting for most programs to be published before doing a hard push on publicizing. Promotional video to publicize should be finalized by end-of-year. 
iv) Certificate milestones will be added to some of the AA/AS maps; however, there needs to be a a process developed to encourage more programs to add such milestone tiles with consensus on where they will be placed. 
7) Guided Pathways, FYE, and OER/ZTC Teaching and Learning Certificate (TLC) (update)
a) Submitted to Cynthia Guardado for review by the Professional Learning Committee. TLC curriculum will be worked on during Fall with hopes of being offered on Spring 27. The feedback was helpful in conceptualizing how the content on FYE could be useful for all faculty, not just ones who are teaching FYE courses. 
8) Suggestions for next meeting agenda – did not go over
9) Goals for 26-27
a) Program Review goal setting
i) [image: ]Fall 2026 Administrative Departments Self-Study DRAFT 4-18-2026.docx
ii) FINAL 22-23 Program Review - Guided Pathways 1.21.23.pdf  Our goals have changed significantly since our last self-study.  We will need to think about updated goals that align with our current projects and initiatives
b) Fall incoming student support
i) Canvas Shell 2026 - ok to support
ii) Event 2027 – ok to support
10) Attachments
a) March and April 2026 Meeting Notes
	The Pathways Steering Committee (PSC) is a campus level committee with representation from instructional faculty, student services faculty, students, classified professionals, managers, and resource members from the college community. The PSC is charged with facilitating and providing oversight of Guided Pathway’s projects on campus including the FYE Program and programs in the Guided Pathways Office. The PSC would report to both Faculty Senate and the President’s Advisory Council (PAC) as a shared governance committee.
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