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Program Mapping Advisory Taskforce Notes
April 27, 2026 (1pm-3pm)  
Zoom:
https://fullcoll-edu.zoom.us/j/83321707460?pwd=Bi2ZY8Ns3nFAUbAi6lDtAeCTtIiOHf.1

Voting Members:
Guided Pathways Faculty Coordinator, Committee Chair: Jeanne Costello(F)
2 Faculty Representatives: Alissa Matus (F), Kim Vandervort (F)
2 Counseling Representatives: Elisa Latourelle (F), Ana Tovar (F)
1 Curriculum Committee Representative:  John Ison (F)
2 Associated Student Representatives: (none) 
Resource Members: 
Guided Pathways Director: Jennifer Merchant (M)
Articulation Officer: Scott Lee (F)
VP of Instruction: José Ramón Núñez (M)
2 Classified Representatives: Bianca Gladen (C), Heather Treminio (C)

Guests: Magaly Agredano (Guided Pathways Special Projects Coordinator), Ron Farol (F), Porsha Boyd (C, subbing for Elisa Latourelle)

Recorder: Rebekah Lee (C)

Absent: Scott Lee (F), Heather Treminio (C), Elisa Latourelle (C), Jose Ramon Nunez (M), Alissa Matus (F)

----------------------------------------------------------------------------------------------------------------------------------------
C = Classified; F = Faculty, M = Manager, S = Student
---------------------------------------------------------------------------------------------------------------------------------------

1) Welcome 
2) Approval of Previous Meeting Notes 
3) Committee Membership/Meeting Updates
a. Elisa Latourelle will be on leave for Fall; Porsha Boyd with sub
b. Everyone else planning to continue?
i. Kim Vandervort – continue
ii. Alissa Matus – need to check with Rita Higgins
iii. Ana Tovar – continue
iv. John Ison – continue
v. Bianca Gladen – continue
vi. Heather Treminio – cannot finish term. Rebekah Lee will take over
c. Welcome, Ron Farol! He was elected Guided Pathways Faculty Coordinator and will chair PMAT for 26/27
d. August 24th will be first meeting of the fall semester (I know, first day of school)
4) Curriculum Updates (John)
a. Still in the process of approving curriculum. Fall 2027 will hopefully be in Curricunet and 2028 hopefully will be on Course Dog. Currently updating for CCN2A and processing for 2B. There are discussions about revising the pre-requisite guidance manual. Delays in approval of a few programs as they didn’t get regional approval. 
b. There is a major issue with the transition from TOP (Taxonomy of Programs) to CIP (Classification of Instructional Programs). State Chancellor’s office realized they could not get rid of top codes yet, so the master database will have both TOP and SIP codes.  
c. TOP and CIP codes classify a discipline based on its characteristics and should also align with certain professions. 
d. PACA contains all the acronyms. John will share document. 
e. Job codes (SOC codes) by the Bureau of Labor and Statistics don’t usually align with the programs or potential job classification. 
5) Program Mapping Update (Magaly)
a. Spring Program Mapping progress
i. Published maps – only 2 full-time ADTs left to map.
ii. Remaining meetings pending – 16 AA/AS degree meetings left.
b. Program Pathways Mapper 2.0 update (Magaly) - Program Mapper User Convening meeting. Presented our process for participants from other states. Program Mapper requests to send them design principles and other materials that were presented so that they can add these to their open mapping standards and for other colleges to have access to it. 
c. PPM Convening Report (Magaly/Jeanne)
d. PPM Video progress (Jenn/Magaly) - Picked a videography company and picked a package for the video. Package will include an instructional video for students regarding program mapper and an instructional video. Magali is working on a script for the instructional video. Videos will be in English and Spanish and contracts won't start until July. Goal is to get filmed in Fall and have it ready for Spring outreach. 
6) Milestone/Reminder Tile Ideas
a. Map in progress (has been published)
b. Early program opportunities (Certification/scholarship)
i. How can we foster a discussion about this broadly with faculty? - Possibly having a ticketing system where faculty can ask questions or if they have anything updated on the maps. 
ii. Are milestone tiles the best way to communicate about additional certificate opportunities, or should we build special maps (AS + 1 certificate, etc.)? - Like the idea of keeping them on the program map even if there are more tiles. If we change one, we need to change all other formats. Too many milestones may be confusing to students. 
c. Applying for course substitutions
d. Other – creating maps to HSBU or to colleges that are most transferred to. 
7) Program Mapper and Aspen Unlocking Opportunity (Jeanne) - Grant Lindsell is leading the group. May or may not be invited to be part of Cohort 1 or Cohort 2.
a. Program Mapper (PM) can be used not only to help students explore programs of study but also to connect those programs with potential career pathways and earning outcomes. Aligns with Aspen Institute’s initiative, there is interest in increasing student participation in programs that lead to living-wage careers. PM can provide valuable information about program outcomes, earning potential, and related careers. PM supports rather than replaces counseling services and educational planning. Career and program information in PM is only a starting point and should be complemented by broader campus wide-conversations about educational and career possibilities. Use of PM needs to align with institutional values to avoid unintentionally devaluing certain academic programs based solely on wage outcomes. 
b. Return on Investment (ROI) is becoming a major focus in higher education (HE). At a recent ACCJA (Accrediting Commission for Community and Junior Colleges Convening) the Aspen Institute presented how colleges can shift towards ROI-focused framework. Workshop emphasized identifying high-value and low-value programs and measuring program effectiveness based on student economic outcomes. ROI is becoming a central topic in HE. 
8) PMAT Design Principles Exceptions 
None this time
9)  Program Placement
a. Artificial Intelligence Foundations Certificate (Applied Technology, Engineering, 
and Mathematics)
b. Musical Theatre Level II Certificate (Visual and Performing Arts and Design)
c. Suggestion to reconsider the structure of the 7 academic pathways, particularly the Applied Technology pathway as it continues to grow.
10)	Fall Priorities
a. Spreadsheet for updating information with dept. Coordinators about F/S offerings
b. Counseling Department presentation to share PPM improvements at early fall meeting
c. Mapping ZTC Program Pathways
d. HBCU Maps
e. CSUF Map Linking Faculty/Staff Connections 
f. Student Outreach and Promotion
i. Work with Joel Salcedo and AS to bring Program Mapper to students
ii. Dual Enrollment
g. Other? N/A
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