	
	
	



Guided Pathways 
Pathways Steering Committee Agenda
 September 14, 2026 1:00pm-3:00pm 
Bldg. 200 Rm. 227 (in-person)

Voting Members: 
Co-Chairs: Ronald Farol, Jennifer Merchant 
4 Instructional Faculty: Kelly Robertson, Rene Price, Kim Vandervort, Kim Rosales
4 Student Services Faculty: Porsha Boyd, Alexandria Rosales, David Andrade, Renee Ramos
2 Students: TBD
3 Classified Professionals: Vinnie Wu, Stephanie Cheung, Alicia Contreras
3 Managers: Tam Contreras, Valerie Salazar, Nichole Crockrom

Resource Members:  
Director of EPP Promise: Valerie Salazar 
Faculty Coordinator of FYE: Kim Vandervort
Student Services Coordinator FYE: n/a
SEAC Liaison: Ericka Adakai
Campus Communications Liaison: Rachel Mendiola
Enrollment Services Liaison: Albert Abutin and Rena Martinez-Stluka
Office of Institutional Effectiveness Liaison: Karina Corona

Absent: Alicia Contreras

Guest: Magaly Agredano, Victor Meza, Imelda
_________________________________________________________________________________
1) Welcome
2) Approval of Previous Meeting Notes (attached)  
3) Certificate Application Process Update
a) Certificate process
4) Program Mapper 
a) PPM 2.0 implementation updates (Magaly)
b) AI Certificate and Hornet Pathways (Action) (Ron & Jenn)

5) Starfish/Navigate updates and discussion 
a) Navigate360 Implementation discussion/support
i) Timeline brainstorm (SNUGS, CONNECTED26, Follow-up meetings, Symposiums) (Action)
ii) Fall 2026: Implementation Team Phase I (Super Users)
iii) Spring 2027: Implementation Team Phase 2 
6) OER/ZTC
a) Update on Instructional Materials (XB12) Code reporting (Jenn)
b) OER/ZTC Toolkit (Victor & Jenn)
c) Flex Day break out sessions update and takeaways (Victor)
d) Mini grant update (Jenn & Ron)
e) District Collaboration update (Jenn)
f) Ideas for increasing faculty engagement (Action)
i) Faculty Senate goals 
7) Guided Pathways, FYE, and OER/ZTC Teaching and Learning Certificate (TLC) (Kim & Ron)
8) Discuss Success Teams per Hornet Pathways (Jenn)
a) Hornet Pathways
b) Hornet Pathways Campus Communications Campaign 
i) Faculty engagement (Kim & Ron)
ii) Brainstorm ideas (Action)   
9) Suggestions for next meeting agenda
10) Goals for 26-27
a) Program Review goal setting
i) [image: ]Fall 2026 Administrative Departments Self-Study DRAFT 4-18-2026.docx
ii) FINAL 22-23 Program Review - Guided Pathways 1.21.23.pdf
b) Fall incoming student support
i) Canvas Shell 2026
ii) Event 2027?   
11) Attachments
a) March and April 2026 Meeting Notes
	The Pathways Steering Committee (PSC) is a campus level committee with representation from instructional faculty, student services faculty, students, classified professionals, managers, and resource members from the college community. The PSC is charged with facilitating and providing oversight of Guided Pathway’s projects on campus including the FYE Program and programs in the Guided Pathways Office. The PSC would report to both Faculty Senate and the President’s Advisory Council (PAC) as a shared governance committee.
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